District Health Assessment for Multiple District 324 through October 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

324A1 183 0 183 0% 4 0 4 5749 0 5749 620 198 422 7.92% 5,671 31 21% 0 0 0% 7% 1% 64% 32 11 2nd VDG
324A2 213 0 213 0% 7 2 5 9357 0 9357 1496 274 1222 15.02% 8,907 44 8% 2 10 100% 0% 0% 56% 55 15
324A3 101 0 101 0% 3 1 2 3521 0 3521 326 118 208 6.28% 3,537 35 17% 1 19 100% 6% 1% 85% 35 1
324A4 137 1 138 100% 3 1 2 5233 21 5254 713 122 591 12.67% 5,052 38 7% 7 0 100% 0% 1% 41% 30 10
324A5 59 0 59 0% 0 0 0 2144 0 2144 301 32 269 14.35% 2,029 36 17% 0 0 0% 2% 3% 80% 10 5
324A6 154 0 154 0% 7 0 7 5480 0 5480 823 100 723 15.20% 4,955 36 21% 0 0 0% 0% 0% 82% 32 15
324A8 58 0 58 0% 3 8 -5 1778 0 1778 318 88 230 14.86% 2,345 31 40% 3 59 100% 0% 0% 78% 12 4
324B1 110 0 110 0% 9 0 9 7760 0 7760 1366 95 1271  19.59% 7,028 7 7% 0 0 0% 0% 0% 61% 27 8
324B2 176 0 176 0% 4 0 4 8344 0 8344 614 175 439 5.55% 12,924 47 1% 0 0 0% 1% 5% 32% 37 1
324B3 170 0 170 0% 2 1 1 6459 0 6459 639 257 382 6.29% 6,688 38 18% 6 16 100% 13% 0% 78% 32 8
324B4 155 0 155 0% 8 1 7 5910 0 5910 496 317 179 3.12% 5,140 38 13% 16 0 100% 3% 0% 62% 36 9
324B5 116 0 116 0% 12 0 12 4321 0 4321 1821 1277 544 14.40% 3,608 37 26% 0 0 0% 4% 1% 64% 14 3

1632 1 1633 100% 62 14 48 66056 21 66077 9533 3053 6480 10.87% 67,884 40 16% 4 104 100% 4% 1% 63% 352 110
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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